Honorable President and
Members of the Township Council
Township of Mount Olive

Pursuant to NJSA 40:69A-46, I am submitting the Township’s 2009 municipal budget,
inclusive of other supplementary documentation in the form a workbook. Public hearings
on the individual department requests were held, pursuant to NJSA 40:69A-45, in the
month of November. Requests from the department heads and various volunteer
organizations and committees are included in the 2009 Mayor’s budget workbook as
well. Our annual financial statement and annual debt statement have been prepared by
the Chief Financial Officer and reviewed by the Township Auditor and that information
has been incorporated into the Mayor’s budget.

The Township of Mount Olive, like most New Jersey municipalities, is faced with
preparing the 2009 budget with no anticipated increase in state aid, as well as a possible
decrease in state aid, and limited miscellaneous revenue increases to offset increases in
statutory and mandated costs. We also face the constraints of the Property Tax Levy Cap
which was introduced last year and is now affecting us with the 2009 budget.

Set forth below are my explanatory comments pertaining to the Mayor’s 2009 budget.

2009 Spending “ CAP” Calculation
The 2009 CAP increase has been set at the maximum rate of 2.5 percent. The
Township is within the 2009 spending cap.

Under the amended CAP law, the Township can bank (for up to two years) the
difference between its final appropriations subject to the CAP and 3.5 percent. The
Township’s governing body must pass an ordinance for the difference of 1 percent to be
banked. In the past, banking was automatic regardless of whether an ordinance was
passed by the governing body. I am recommending that the Township Council continue
its recent tradition of adopting an ordinance to ensure the Township banks the additional
1 percent to be available for calendar years 2010 and 2011 if it is not utilized in 2009.

2009 Levy Cap Calculation

Chapter 62 of the Laws of 2007 established a formula that limits increases in the
amount to be raised by taxation. This property tax levy cap is in addition to the existing
appropriation cap for municipalities. The core of the formula is a 4% increase to the
previous year’s amount to be raised by taxation which is then subject to various
adjustments. Examples of adjustments include pension, health insurance and debt service
cost increases. The Mayor’s proposed budget did not meet the property tax levy cap so
we had to utilize an additional $591,310 of surplus to do so. This $591,310 is contrary to
the recommended surplus usage based upon our regeneration of surplus analysis. You
can find the analysis of recommended versus required surplus levels in Section 2 of the
budget. We strongly encourage the application for a cap waiver in order to avoid changes
to our debt rating and potential increased debt costs in the future.

There remains a significant financial issue that is still pending before the legislature
that could greatly affect our levy cap calculation and our tax rate in general. The pension
deferral issue is still active and if adopted could impact our ability to apply for a waiver
or obtain one if the deferral isn’t utilized in our budget. The deferral figures released to
date represent an immediate savings of approximately $600,000 to the Township and
represent the shortfall we have in our cap levy requirement. The long-term affects of
taking advantage of this deferral have yet to be revealed. The Mayor’s budget reflects the
full payment due without consideration of any reduction.



Proposed Tax Rate

The proposed municipal rate for 2009 is .502 as compared to 2008’s rate of .461. This
translates to an increase of 8.89%, 4.1 tax points or $155.92 per year for a home assessed
at the $380,300 average assessment.

There is also an increase proposed for the sanitation district of $45.64 per year for the
average homeowner. This increase is attributable to a decrease in surplus which was
created by less revenue from approximately 14,739 fewer tons at the transfer station. The
decrease is tonnage is attributable to a variety of factors including the economy which has
resulted in fewer construction projects/less larger materials at the station.

The final Net Valuation Table figure decreased slightly from last year and was only
41%,.

Revenues
In Section 3 of the Mayor’s workbook you will find the actual revenue figures from
2008 and the proposed revenue figures for 2009.

The 2009 revenues have been estimated based upon the 2008 actual revenue figures.
Pursuant to NJSA 40A:4-36, recurring revenues, excluding grants, have been anticipated
at a level no greater than the 2008 realized amounts with the exception of fees that have
been increased. Most grant revenues are unknown at this time and have not been
included in the 2009 budget. If grant information becomes available prior to budget
adoption we will encourage you to make the required changes to the budget. If available
after adoption then budget amendments will be needed as has been normal practice.

The amount of surplus that may be anticipated in a budget is dependent on the prior
year’s December 31 balance. The Township’s surplus at 12/31 was $4.119.628 .44 and
we are required to use $2,991,310 in the 2009 budget. We have prepared a projected
regeneration of surplus for 2009 which is included in section 2 of the workbook based
upon our suggested use of surplus versus our required use.

Significant changes in revenues are as follows:

I. Fund Balance — Decreased $8,690 to meet the levy cap requirement

2. Receipts from Delinquent Taxes — Increased $156,000 based upon the tax
receivable balance at 12/31/08

3. Open Space Trust — Decreased $439,149 based upon the projected balance at the
end of 2009 '

4. Local Revenues — Decreased $120,000 based upon a drop in realized revenue
from the municipal court and interest on investments

5. State Aid — Decreased $28,609 from the garden state trust fund
6. Hotel Tax Revenues — Decreased $20,000 based upon revenue realized in 2008
7. Solid Waste Debt Payments — Decreased $82,063 as a result of an ordinance
being paid in full
Appropriations

Salaries and Wages — With regard to salaries and wages, the 2009 Mayor’s budget
reflects a projected increase for all unionized and exempt employees. Since negotiations
are ongoing that rate will not be disclosed publicly and the detailed salary sheets have
been excluded from the budget workbook.

Other Expenses — There are a number of modifications that were made from the
requested budgets to the Mayor’s proposed budget. You can see those modifications on
the individual budget workbook sheets. The departmental requested budgets were
reduced by approximately $180,000 and the capital budget has been kept to a minimum.



Significant changes in expenses are as follows:

1.

2,

3.

Salaries and Wages/Social Security — Increased $486,767 due to projected
contractual increases

Legal — Decreased $40,500 based upon an expected decrease in miscellaneous
litigation

Fleet Maintenance — Increased $51,219 due to a cost of living increase and
noncontract repair costs that are expected to continue to increase

Library - 1/3 mil requirement increased by $5,677

Pension Contributions — Increased $279,833 as a result of continued phase-in
funding for PERS and additiona! funding requirements for PFRS which is a
function of the state and mandated by them

Reserve for Uncollected Taxes — Increased $182,284 based upon the increased tax
levy requirements for 2009

Debt Service — Increased $176,430 as a result of the new bond sale in 2008 and
required down payment in 2009

Accumulated Absence Fund — Decreased $25,000 since retirements in 2009 are
expected to be minimal

Utilities — Increased $4,750 primarily attributable to street lighting, the vehicle
fuel funding levels will continue to remain subject to market conditions and may
be reduced prior to budget adoption once spending levels are better known

In closing I would like to stress that this budget provides for the same level of services
that are expected by our citizens with a minimal tax increase. Finally I would like to
thank the Township Administrator and the CFO and all the other Township employees

for their assistance and input in developing the 2009 Mayor’s budget and supplementary
information. '

Respectfully submitted,

Mayor David Scapicchio
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Fund Balanee Anticipated
Fund Balance Anticipated with Consent of Director
Total Fund Balance Anticipated

Lacal Revenues:
Alcoholic Bevernge Licenses
Fees and Penmits
Munigipal Court - Fines & Costs
Interest und Costs an Taxes
luterest on Lavestnents and Deposits
Water ‘Fower Rentaf - NYNEX
laterest on Developers' Deposin Fees
Lifis Flazard Use Fees
Fire Prevention Inspeciion Fees

Tatal Local Revenues

State Ad with Offsetting Appropriations:
Legislative Initintive Municipal Block Grant
Consolidnted Municipat Praperty Tax Relief Aid
Erergy Receipes Tax
Reserve for Highlands Reimbursement Aid
Highlands Reimbursement Aid
Reserve for Gurden Stine Trust Fund
Watershed Moratorium Ofses Aid
Musicipal Property Tax Assistance
Homeland Security Police Assistnnce Aid
Supplemental Energy Reveipts Fax

Total Stnge Aid with Olfsetting Approprintions

Dedicated Uniform Constraction Code Fees
Offset with Appropintions;
Uniform Construction Code Fees
Totad Dedicued Uniform Canstruetion Code
Fees Offset with Appropistions

Pultlic and Priviane Revenues QMTset with
Appropristios:
Public Health Priority Fundisg
Over the Limit Under Arrest
Clein Conunusities Program
Donztion - Benjamin Moore
Pundessic Flu Preparedness Grant
Tobaeea Ape-of-Sale Enforcement
Daonation - Siemens Company
Holéday Over the Limit Under Arresi
Alcahol, Edueation nnd Rehabilitation
Donation - BASF
ANJEC Teaif #lun
Reeyeling Tannage Grant
DOEF
Planniny Assistance Grant
Interfocal Hewdth Agrecment

Danation - Lion's Club
Highlands Council Gram
Click it or Tick it Grant
COPS Schond Resmeree Office Grang
Bady Aemor Grant
Recyeting Tonnage Crant
COPS Liniversal Hiring Gram
Tatal Public and Private Revenues Offsel with
Approprintions

Otlier Special [tems:
General Capital Fund Sumplus

e From Mt Olive Child Core - Lease Payiment
Hotel Tax Revenues
Due from Open Space Trust Fand - Debt. Sve,
Cable TV Franchise Fee
Solid Waste Coblection District Budget - Down
Payment - Capital Ordinsnges
Toin] Chher Special ltems
Totul Miscelluncans Revenues
Reeeipts from Delinguent Taxes
Subitotn] Genernl Revesues

Aottt 40 he Raised by Taxes

Totl Genernd Revenues

Adopied Budget
Chapter £59'

Township of Monnt Olive

Budget Revenues - Current Fund

2008 2009

Adopied Reafized Submitted Adopted
5 30000000 S 3,000,600.00 299131000 5 299131000
3,000,000.00 3.000.000.00 2.991,310,00 1,951 33100
19,000.14) 20,515.00 2400000 2400000
210.000.00 209,386.76 195,000,040 195,000.00
500,060,00 482,499.38 475.000.00 475,000.00
140,060,040 01,617.07 160,000,044 160,006,060
220,060.00 159,110.65 1 HLD00.00 5500000
170,060.00 186,503,144 18L000.00 180,000.00
18.060.00 34,785.60 30 000.00 3000000
42,399.01 44,004,020 42 309,04 42.399.00
T0,060,08 75,160.00 73,000.00 T3,000.00

1.409,359.04

1,413,671,62

1.28%,39%.01

1,23.5.399.00

Fee lierease by Ordinanes

62858100 628,581.00 628,581.00 15B.600.00
1.815,620.06 1.815.620.00 .815.620.00 1,922,224 00
12.573.00 12,373.16 12,573.00
19,08 .00 19,980.59 19,980.50 7,106.00
137.82£.00 137.821.57 109,211.91 109,212.00
9,165.00 9,65.00 9,165.00 ,165.00
00, 868.00 90,%65.00 90,868.00 09).868.00
2,7HL,609.00 2,714,609.12 3 685.990.506 2.597.175.00 -
245,000.00 389,122.50 245,000.00 245 000,00
245,000.00 389,122.80 215,000.00 245.000,00
12,314.00 12.314.00 6.337.00
5.000.00 5.000.00
34,859.00 34.859.00 4424400
2,000.00 2,000.00
8.386.00 8,346.00
000,00 900,00 1.500.00
5,000.00
500000 5,000.00
1.071.00 107000
00,00 500.00
6.,000.00 6,000.00
20,724.34 20,724.38
15.,605.75 15.605.75
17,618.00 17.628.00
63,469.00 6346800 635.690.00 65.690.00
1452.77 245300
50,000.00
4.000.00 4,000.00
83,333.00 83.333.00
10,955 45 10,955 45
25,000.00 25,000.00 25,000.00
311.745.58 311,745.58 73,142.77 205,224.00
6.327.00 385328 266314 2.664.00
73,500.00 73,500.00 77.175.00 77.175.00 Per Agrecment
2H0,000.00 226,083.53 200,000,040 200,000.00
1,026,60¢.00 1.026,000.00 586.851.01 586.851.00
B4.308 .00 $4,308.00 84,308.00 HZ 870.00
10, 150.00 106,150.00 18,087.00 18,087.00
1.510,285.400 1,563,894 8] 969 084.75 907,647.00
6,191,038.58 6.547.043.93 5,262,626.02 5,249.445.00
£10,008.00 857.009.29 066.000.10 966,000 00
10,081,038 5% 10,160.153.22 1,219.936.02 9206755 40
16,934,177.00 18,211,566.03 18.365,258.14 18,006,957 00
26,933 21538 28.381.619.27 27,585 194,16 27.213.712.00

26.856,368.00
T4847.58
26,935,215,58



Township of Mount Olive

Budget Revenues - Water Utility

Fund Balance Anticipated
Fund Balance Anticipated with Consent of Director
Total Fund Balance Anticipated

Other Revenues:
Surplus
Rents
Water Capital Fund Balance
Miscellancous
Total Other Revenues
Total Water Utility Revenues

2008 2009
Adopted Realized Introduced Adopied
155.273.00 155.273.00 357.079.00 357.079.00
1,120,000.00 1.319.616.45 1,275,000.00 1,275.(100.00
145.415.00 145.415.32 15.000.00 15,000.00
120,000.00 108.318.24 100,000.00 10(L000.00
1.540,688.00 1.728.623.01 1,747.079.00 1.747,079.00
1,540,688.00 1,728.623.01 1,747.079.00 1.747.479.00




Towaship of Mount Olive

Budget Revenues - Sewer Utility

Fund Balance Anticipated
Fund Balance Anticipnted with Consent of Director
Totad Fund Balance Anticipated

Other Revenues:
Surplus
Rents
Sewer Capital Improvement Fund
Sewer Capital Surplus
Miscellaneous
Reimbursement - M1, Olive Schoot District
Inierest on Assessments
Total Other Revenucs
‘Total Sewer Utility Revenues

2008 2009
Adopled Realized Introduced Adopted
% “

684,605.00 684.,605.00 893,967.77 893,968.00
3.200,000.00 3.581,040.21 3.300,000.00 3.300.000.00
229.23 229.00

75,038.00 75,038.53
150.000.00 164.975.45 150.000.00 130.000.00
70.000.00 83.277.85 70,000.00 70,000.00
175.000.00 166,195.28 135.000.00 135.000.00
4,354.643.00 4,755,132.32 4,549,197.40 4,549,197.00
4,354,643.04 4,755.132.32 4.549.197.00 4.549,197.00




Township of Mount Olive

Budget Revenues - Sanitation District

Fund Balance Anticipated
Fund Balunce Anticipated with Consent of Director
Total Fund Balanee Anticipated

Other Revenues:
Hast Benetit Fees - Transier Staiion
Reeyceling Revenue
Bulk ltem Pick-Up Fees
Bistrict Taxes
Bumpster Fees
Reimbursement from County - HB
Yard Waste - Stickers & Bags
Total Other Revenues
Total Suoidstion District Revennes

2008 2009

Adopted Reulized Introduced Adopted
$ 38112200 % 381,122.00 200,00000 & 271.000.00
381,122.00 38L122.00 200,000.00 271.006.00
815,000.00 746,376.92 710.000.00 703.318.00
28.750.00 53,809.16 30.000.00 32.800.00
30,000.00 2999900 27.000.00 29.900.00
1,343.277.00 1,352,080.49 1,632.423.00 1.327.454.00
9,500.00 2.106.00 9.,000.00 2,000.00
64,000,00 6551361 63,000.00 64,400.00
2.0060.00 2.216.50 2,000.00 2,200.00
2,292.537.00 2.258.095.68 2,473.423.00 2,189.272.00
2.673,649.00 2,639.217.68 1,673,423.00 2.460,272.00




Township of Mount Olive

Budget Revenues - Recreation

Fund Balance Anticipated b
FFund Batance Anticipated with Cansent of Director

Total Fund Balance Anticipated

Other Revenues:
Program Fees
Additional New Programs
New Programs

‘Fotal Other Revenucs

Total Reereation Revenues

2008 2009
Adopled Realized Recommentded Adopted

6507100 % 65,071.00 5 100.000.00 % 100.000.00
63.071.00 45,071.00 100,000,004 100.000.00
260,000.00 260.000.00 260.000.00 260,000.00
138,931.00 138.931.00

115.639.00 73,563.99 75,000.00 75.000.00
373,639.00 335.565.99 473,931.00 473.931.00
444,710.00 400,636.99 573.931.00 573.931.00
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