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March 6, 2012

Re™ League Professional Development Seminar: “Conflict Resolution during the
Shared Service Process”

May 8, 2012

10:00A.M.-1:30P.M.

Robert Meyner Reception Center
At PNC Bank Arts Center
Holmdel, NJ

With the 2% cap and other budget limits set in place, it is hard for municipalities to
find the necessary funds to support all of their basic services. To help in this matter,
the Governor and the Legislature have promoted the sharing of or consolidation of
services between two or more towns. Of course, this sharing of services is not as
simple as it seems. Confusion over laws and conflict over control of services can
end up hindering or slowing down the consolidation process. The purpose of this
seminar is to educate Municipal officials on the policies, procedures, and laws that
are a part of successful partnership agreement and teach municipal officials how to




solve their conflicts rationally.
Schedule:

9:30a.m. -10:00a.m. Registration, networking and continental breakfast
10:00am-11:15a.m-Laws of Consolidation of Services
11:15a.m.-11:30p.m.-Networking Break

11:30am-1:30p.m.-Conflict Resolution of Shared Services-How to work together for
a common goal

Moderator:

Gregory C. Fehrenbach, League Interlocal Services Coordinator and Principal,
GOVERNMENT MANAGEMENT ADVISORS, LLC

Presenters:

- Brian Kronick, Esq., League Labor Relations Counsel; Genova, Burns &
Giantomasi

- Dr. Linda Stamato, Faculty Fellow and Co-Director, Center for Negotiation and
Conflict Resolution

REGISTRATION FEE: Member Rate: $75.00* Non-Member: $100.00

*Member rate applies to: Municipalities, State, County, and Municipal Utilities &
Authorities.

To Register:

-Visit www.njslom.org and click on Services
-Select Calendar of Events, Go to the date you are attending

-Download registration form, complete and fax it with your voucher to (609) 695-
0151

Questions about registering — contact Suzanne Delany SDelany@njslom.com or
609-695-3481 ext. 111

CEUs: CMFO/CCFO- 4.0 OFFICE MANAGEMENT; CPWM-2.0 GOVT, 2.0
MGMT; RMC-4.0 PROFESSIONAL DEVELOPMENT; RPPO/RPPS-4.0, CRP
3.0, CLE 2.0-PROFESSIONAL RESPONSIBILITY, 2.0 MUNICIPAL LAW




THIS PROGRAM HAS BEEN APPROVED BY THE BOARD ON CONTINUING
LEGAL EDUCATION OF THE SUPREME COURT OF NEW JERSEY FOR 4.0 HOURS
OF TOTAL CLE CREDIT. OF THESE 4 QUALIFY AS HOURS OF CREDIT FOR
PROFESSIONALISM.

*If you would like to be removed from receiving faxed advisories please
contact Shirley Cade at scade@njslom.com or 609-695-3481 ext. 114 with
the name of your municipality and fax number. Thank you.

New Jersey League of Municipalities
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Click here to forward this mailing with your personal message.

This email was sent to: clerk@mtolivetwp.org

This email was sent by: New Jersey League of Municipalities
222 West State Street, Trenton, NJ 08608

Click here to leave this mailing list.




